MINUTES OF MEETING
OF BOARD OF TRUSTEES

LODI MEMORIAL LIBRARY

SPECIAL MEETING
September 12, 2025

The meeting was called to order by Barbara Lynch at 10:37 a.m.

ATTENDANCE

Barbara Lynch, President (’26) Present

Dolores Putt, Vice President (’29) Present

Marie Schrieks, Secretary (’29) Present

Patricia Polito, Treasurer * Absent

Nancy Cardone (’28) Present

John Cannizzaro (’29) Present

Marilyn DeMolli (’27) Absent (Joined meeting at

10:45 via telephone.)

Paula Fiduccia **  Absent

Jayne St. George, Director Present

Patricia L. Carson, Senior Account Clerk Present

* Superintendent’s Alternate
** Mayor’s Alternate

Notice of this meeting was posted in the Library and on the Library’s website and
filed with the Lodi Borough Clerk as per law.

This Special Meeting is being called to discuss, by the Board of Trustees, the
receipt and review of bids for the Lodi Memorial Library’s renovation.



The Board of Trustees and Engberg Anderson Architects (via Zoom) discussed
various topics: the receipt of bids, comparison of low bid to budget and the
recommendation and request (with consultation between Lodi Memorial Library’s
attorney and Engberg Anderson) to reject the bids based on the finding that every
bid received greatly exceeds the project’s budget. Engberg Anderson suggested we
remove the moving requirement in the original bid. A moving company could be
hired separately by the Library which should hopefully reduce the bid submissions
to within an acceptable project cost.

An additional topic discussed was the completion of the asbestos testing. The
results should arrive shortly.

Dolores Putt made a motion to reject all previous bids and rebid the project, without
moving cost included, as per Engberg Anderson Architects’ and the Library’s
attorney’s recommendations. Seconded by Barbara Lynch.

ROLL CALL

Dolores Putt Yes Barbara A. Lynch  Yes
John Cannizzaro Yes Paula Fiduccia Absent
Marilyn DeMolli Yes Nancy Cardone Yes
Patricia Polito Absent Marie Schrieks Yes

Details on discussions on specific issues can be found in the audio records of the
board meetings.

The next regular meeting of the Library Board of Trustees will be held on
September 23, 2025 at 10:30 a.m.

There being no further business to come before the Board the meeting was
adjourned at 11:20 a.m.



Dolores Putt made a motion to adjourn the meeting. John Cannizzaro seconded the
motion. All in favor.

Submitted by,

Marie Schrieks
Board Secretary

Recorded by,

Patricia L. Carson
Senior Account Clerk



